Communications response to anaphylaxis following COVID-19 vaccination
This document aims to support health authorities, and health care professionals, in formulating an immediate communication response to any potential crisis related to an adverse (“safety”) event that may occur following COVID-19 vaccination. This will be critical to sustain trust in the immunization programme by addressing any concerns in a transparent manner. Please note that any communication linked to the “safety event” should be carried out in close collaboration with relevant technical experts responsible for case investigation and causality assessment.
The following actions are not necessarily in chronological order, as some will need to be carried out in parallel immediately following the event. 
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	Response to a anaphylaxis following vaccination 
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	Coordinate and engage
	Engage response group
· Convene a rapid response team led by the Ministry of Health; include experts from vaccine safety, regulation, vaccination programme, pandemic response, communication, behavioural insights and others. 
· Activate and adapt the crisis communication response plan to manage communications.
· Monitor media and social network coverage of the safety event and identify what has been communicated about the event and what are the questions and concerns 
· Assign a dedicated spokesperson(s) (one or more experts of the response group who will make statements, and respond to the press, on behalf of the group). 
· Consider different channels and influencers (people whom the target audience trust) for different audiences. 
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	Communicate proactively   
	Inform media and key stakeholders
· Issue a ‘holding statement’ to the media – (outlining what is known and how, what is not known, and what is being done to fill in the gaps, actions or decisions taken by the government/immunization programme and why.  (See the sample messages below). 
· Describe the actions being taken to support those affected.
· Acknowledge uncertainty: explain that the situation is evolving as more information becomes available and explain that you will communicate this information in a timely way. Explain when you will communicate next. 
Underline that allergic reaction is a rare but known potential adverse event following immunization for all vaccines and many medicines.  
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	Communicate frequently  

	Prepare messages
· Develop messages as the situation evolves; update and share them on a periodic basis to include the information gathered and address public concerns
· Convey clear recommendations linked to continuation of the vaccination programme. 

	
	
	Engage effective influencers
· Engage spokesperson and alliances (eg leading medical professionals, patient groups who can reassure and underline importance for this group to be vaccinated) that are trusted, have the necessary knowledge and are able to convey complex messages in understandable language
· Keep media informed; consider the media an important ally, not an enemy: build relations, trust and mechanism for regular updates. 

	
	
	Ensure credibility and trust
· Demonstrate competence, be honest, express empathy, show respect, and promote action among the public as needed (such as to get vaccinated) 
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	Assess the impact
	Monitor the impact, review and revise 
· Monitor public perceptions on COVID-19 vaccines in target groups 
· Assess the impact of communication messages/strategy and use this information to inform next steps/potential changes as more information is collected or as new evidence emerges. 


*Guidance to assess an event as low-, medium or high-impact: https://www.euro.who.int/en/health-topics/disease-prevention/vaccines-and-immunization/publications/2017/how-to-ensure-a-context-specific-response-to-events-that-may-erode-trust-2017
**Relevant key technical documents related to adverse events following immunization:
· https://www.who.int/vaccine_safety/initiative/investigation/New_aide-memoire_AEFI.pdf
· https://www.who.int/vaccine_safety/initiative/investigation/New_aide_mem_causal_assmt.pdf?ua=1
Sample holding messages (Please tailor the messages to your setting)
· It is with great distress and sadness that I/we learned about the illness/death of [insert name, where appropriate]. On behalf of the Ministry of Health, I/we would like to express my/our sincerest condolences to the family and relatives in this difficult moment. [Every death is a tragedy].
· While the initial reports suggest a severe allergic reaction, all necessary measures are being taken by the [name of Ministry of Health] to investigate this event and identify what caused it. 
· As the investigation into the cause of the death continues, I/we will make sure to communicate any new findings as soon as they become available. 
· Extreme reactions to vaccination are very rare, but they can occur. While many people will experience only minor, if any, reactions following COVID-19 vaccination, a very small number of people may have an allergic or other severe reaction following receipt of the COVID-19 vaccine.
· Anaphylaxis is a known, although very rare, r allergic reaction to any vaccine or medicine.Our health system and vaccinators are equipped to provide prompt response should such a case occur. We will review into details whether all possible support was provided in this case.    
· XX [Product name] Covid-19 vaccine is safe and XX millions of people have received the vaccine in our country/in neighboring countries and around the globe [as appropriate]. The benefits in protecting people against severe disease and death caused by COVID-19 far outweigh the very small potential risks.
· While the investigation is ongoing, the [Ministry of Health] is undertaking all necessary measures to continue monitoring vaccine safety and ensure uninterrupted COVID-19 vaccination services in the country.
Further explainer messages: 
· Severe allergic reactions or anaphylaxis caused by AstraZeneca vaccine are very rare – few cases per million doses administered. As for all vaccines, AstraZeneca should be given under health care supervision, with the appropriate medical treatment available in case of allergic reactions. Therefore a person is asked to wait for 15 min after vaccination to check check for early signs of an allergic reaction ashould it occur..
· Health care professionals in [insert name of country] are trained to watch for and recognize the symptoms of any severe and serious reactions and provide proper treatment and care..
· Anyone due to receive their vaccine should continue with their appointment and discuss any questions or medical history of serious allergies with the healthcare professional prior to getting the vaccine.
· We have in place a robust and proactive safety monitoring strategy for COVID-19 vaccines which allows for rapid, real-time safety monitoring at population level. The fact that this incident was picked up and reviewed shows that to be the case.
· Members of the public and healthcare professionals are encouraged to report suspected adverse events following vaccination through the [insert local monitoring mechanism].
WHO’s advice for people who may have a history of allergic reactions.  Should they get the vaccine?
· A history of allergic reaction (e.g., anaphylaxis) to any component of the vaccine or to a previous dose of this vaccine is contraindication. Such individuals should not be vaccinated with this vaccine. 
· [bookmark: _GoBack]For anyone who reports a history of anaphylaxis to any other vaccine or injectable therapy, a risk assessment should be conducted by a health professional with specialist expertise in allergic disorders. Such individuals may still receive vaccination. It remains uncertain if there is an increased risk of anaphylaxis, but they should be counselled about the potential risk of anaphylaxis and the risks should be weighed against the benefits of vaccination. They should also be observed for 30 minutes after vaccination in health care settings where anaphylaxis can be immediately treated. 
· As a small number of anaphylactic reactions has also been reported in vaccinees without a history of severe allergic reactions, vaccination should only be administered in a health care setting where anaphylaxis can be immediately treated. All vaccinees should be observed for 15minutes after vaccination.
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